These examples of leadership experience were taken from Leader Ready: Four Pathways to Prepare Aspiring School
Leaders by Tim Cusack and Vince Bustamante.

Cusack, Tim, et al. Leader Ready: 4 Pathways to Prepare Aspiring School Leaders. Corwin Press, 2023.

ULS: 1: LEARNING AND ENGAGEMENT

FIGURE 4.3 ULS 1: TEACHER SUPERVISION

Level 1 Experiences:
Observe classroom teacher
with principal

ULS 1: Teacher
Supervision



FIGURE 4.4 ULS 1: PROFESSIONAL LEARNING OPPORTUNITIES

Level 1 Experiences:
Attend professional
learning
workshops/conferences

ULS 1:
Professional
Learning
Opportunities

ULS 2: RESOURCES AND OPERATIONS

FIGURE 4.5 ULS 2: SCHOOL BUDGET AND FINANCES

Level 1 Experiences:
Read only access to
budget workbook

ULS 2: School
Budget and
Finances



FIGURE 4.6 ULS 2: STAFING (HR PROCESSES)

Level 1 Experiences:
Observe hiring practices
(interviews etc.)

ULS 2: Staffing
(HR Processes)

Level 1 Experiences:
Observe current drills
and practices

ULS 2:
Emergency
Preparedness




ULS 3: COMMUNITY AND CULTURE

FIGURE 4.8 ULS 3: STAFF ENGAGEMENT

Level 1 Experiences:
Attend school staff
meeting

ULS 3: Staff
Engagement

Level 1 Experiences:
Attend school council
meeting

ULS 3:
Community
Engagement



ULS 4: GROWTH AND INNOVATION
FIGURE 4.10 ULS 4: SCHOOL PLAN FOR CONTINUOUS GROWTH

Level 1 Experiences:
Observe processes for
growth planning and school
improvement

ULS 4: School
plan for
continuous
growth

Level 1 Experiences:
Participate in staff focus
groups on potential
initiatives

ULS 4:
Implementation of
New School
Initiatives



